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Message from CEO

This past year has been a meaningful one for JTC. It was a year of 
change and renewal — not just in the spaces we shaped, but within 
our leadership as well. As JTC Chairman Song Hwee and I step 
into our new roles, we do so with great respect for what has come 
before, and a clear vision for the opportunities that lie ahead.

Celebrating our milestones

Whether we’re building an innovation district, upgrading an ageing 
estate, or introducing a new sustainability initiative, we always 
focus on the people we serve.

Over the past year, our teams have made headway on several key 
fronts. What heartens us most is that each of these milestones was 
made possible through close collaboration with a myriad of users 
and stakeholders who believed in the long game. 

Punggol Digital District, an ambitious integrated precinct, came to 
life after six years of construction despite COVID-19 disruptions. 
Singapore’s first truly smart and sustainable district welcomed the 
first batch of students from the Singapore Institute of Technology, 
as well as secured the tenancies of many large corporations. 
MRT train services also began running at Punggol Coast MRT 
station, making it easier for everyone to check out what this 
next-generation business park has to offer. Punggol Coast Mall 
has opened its stores, providing the Punggol community with new 
retail and F&B options.

Across the island, Bulim Square, a key node in Jurong Innovation 
District, achieved TOP (Temporary Occupation Permit) for its first 
two phases. We also celebrated the opening of a pedestrian bridge 
that conveniently links Jurong West residents to the advanced 
manufacturing hub. This is the only cycling-permitted pedestrian 
bridge across the Pan Island Expressway and embodies JTC’s 
approach to developing industrial estates for the future of work. 

Finally, JTC achieved excellent financial results, as well as strong 
audit and governance validation. 

Message from CEO

Jacqueline Poh

Chief Executive Officer
JTC Corporation
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Build what’s next

As JTC’s incoming CEO, I spent the past few months gathering 
feedback and listening to our staff and the people on the ground in 
the many estates we develop and manage. There is a culture of getting 
things done and doing them well, and there is also much to admire and 
build on in our commitment to excellence in delivery and operations. 

But I’ve also heard calls for us to be bolder. Singapore’s value 
proposition to businesses is strong, but our aim should be to support 
the next bound of economic growth so that Singapore can succeed 
amid new global economic realities. To build Singapore’s future, 
JTC must be ambitious enough to invest in new concepts and 
infrastructure ahead of time, and to deliver these results over time.

There is no blueprint for the future we want to build. But that has 
never stopped JTC from breaking new ground before. 

Let’s create what’s next, together.  

Jacqueline Poh

Chief Executive Officer
JTC Corporation
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JTC Board Committees

JTC Board Committees

Audit & Risk
Committee (ARC)

Chairman
Jill Lee

Members
Muthukrishnan Ramaswami
Judy Lee
VADM Aaron Beng
Mohamad Saiful bin Saroni

To assist the Board in its responsibilities related to:

• 	 Integrity and reporting of the financial statements

• 	 Independence and performance of the internal  
and external auditors’ compliance with legal and 
regulatory requirements

• 	 Risk management and the system of internal controls 
of the Corporation

Development
Committee (DC)

Chairman
Mr Chia Song Hwee

Members
Jacqueline Poh
Keith Tan
Bernard Menon
Chee Wan Chin* (GCFO)

To assist the Board in providing:

• 	 Oversight and direction, including approvals 
on expenditure 

• 	 Development work of the Corporation

Digital Technology
Committee (DTC)

Chairman
Muthukrishnan Ramaswami

Members
Jacqueline Poh
Goh Swee Chen
Andrew Kwan

To provide strategic oversight and guidance for the 
Corporation’s Digital Technology initiatives: 

• 	 In the areas of digitisation and digitalisation 
transforming how customers and companies 
engage and interact with JTC and cybersecurity

 
• 	 Leverage digital tools and technology to become 

a data-driven and digital organisation

Finance & Investment
Committee (FIC)

Chairman
Tan Chin Hwee

Members
Jacqueline Poh
Keith Tan
Rachel Eng
Teo Jwee Liang*
Adrian Chua*
John Tang*

To assist the Board in providing strategic guidance 
and oversight to the Corporation in key finance and 
investment-related matters.

Human Resources
Committee (HRC)

*Non-Board Members

Chairman
Chia Song Hwee

Members
Jacqueline Poh
Goh Swee Chen
Andrew Kwan

To provide overarching oversight and guidance to 
the Corporation on the management of key human 
resource issues within the Corporation.
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Engineering & Operations

Kenny Lim
Director
Building Projects

Tan Su Chern
Director
Civil & Structural 

Chan Chee Choong
Director
Facilities & Estates 
Management (Central)

Yap Chung Lee
Director
Facilities & Estates 
Management (East)
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Brian Koh
Director
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Director
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Director
Public Projects	

John Kiong
Director
Public Projects 2

Chua Leong Yew
Director
Reclamation
Workplace Safety & Quality 
(covering)

David Lim
Director
Security

Cheong Jiawen
Acting Director
Future of Building & 
Infrastructure

Senior Management

Senior Management
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Development

Goh Chye Kiang
Director
Applications Development

Stanley Tan
Director
Centre for Information 
Management

Elaine Lee
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Allocation and Returns 
for JTC’s Prepared Industrial Land 
(HA), FY2020 –FY2024

Financial Year 2024 Highlights

Land Allocated (HA) 

Land Returned (HA)

FY2020
211.2

106.7

FY2021
215.9

163.3

FY2022
287.9

338.9

FY2023
196.2

276.6

FY2024
227.7

220.9

ManufacturingLand Area (HA)

Number of Companies

227.7

88
Figures for industrial land exclude 
land that is tendered out as part of 
the Industrial Government Land 
Sales (IGLS) programme. Numbers 
may not add up due to rounding.

12.4 % 
Electronics

1.1 %
Precision Engineering

5.0 % 
Chemicals

2.4 % 
Transport Engineering

1.1 % 
Biomedical Manufacturing

1.0 % 
General Manufacturing

Manufacturing-related and Supporting

0.7 % 
Information and Communication

18.0 % 
Construction

30.7 % 
Professional Scientific and 
Technical Activities

8.9 % 
Real Estate/Financial Activities/
Holding Companies

4.8 % 
Transportation and Storage

13.9 % 
Other Services

Allocation of JTC’s Industrial Land

0 100 200 300 400
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351.6

191.5

564.2

332.4

613.7

262.8

373.6

329.7

FY2020

FY2021

FY2022

FY2023

FY2024 293.9

238.2

Allocation of JTC’s Ready-built Facilities

Allocation, Returns and Occupancy 
Rate for JTC’s Ready-Built Facilities 
(‘000 Sqm), FY2019–FY2023

Gross Allocation (‘000sqm)

Returns (‘000sqm)

Occupancy Rate (%)

Ready-Built Facilities (‘000sqm)

293.9
Number of Companies

521
Numbers may not add up due to 
rounding.

Manufacturing Manufacturing-related and Supporting

9.0 % 
Precision Engineering

2.6 % 
Professional Scientific
and Technical Activities

0.4 % 
Electronics

2.6 % 
Information and Communication

2.1 % 
Transport Engineering

36.0 % 
Construction

26.0 % 
Other Services

0.3 % 
Chemicals

2.1 % 
Transportation and Storage

8.5 % 
General Manufacturing

7.2 % 
Real Estate/Financial Activities/ 
Holding Companies

2.1 % 
Biomedical Manufacturing

1.1 % 
Water Supply, Sewerage
and Waste Management

Financial Year 2024 Highlights

80.8

76.1

77.0

77.5

77.4
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Powering Singapore’s future economy
with vibrant industrial spaces
From next-generation manufacturing facilities to research hubs, JTC is laying 
the foundation for the industries of tomorrow by nurturing developments that 
embrace innovation, sustainability and business growth.

2024 was an exciting year for JTC as we welcomed a series of new 
developments that were purpose built to reflect Singapore’s evolving needs and 
plans for the future.

Nurturing Connected Ecosystems

Specialised estates foster innovation clusters, enabling businesses in similar 
sectors to benefit from proximity and shared resources. 

Punggol Digital District

In 2024, several key events marked the progressive opening of Punggol Digital 
District (PDD). In August, the first batch of 3,800 students from the Business, 
Communication and Design cluster, and Infocomm Technology cluster of the 
Singapore Institute of Technology (SIT) moved into their new home at PDD. 
Designed to house the entire SIT under one roof, the consolidated campus will 
serve as a dynamic hub of innovation and collaboration. 

Further bolstering PDD’s role as Singapore’s first smart district was the 
announcement by OCBC of its plans for a new innovation hub and strategic 
partnership with SIT. This $500 million investment represents the convergence 
of industry, academia and government within one unified ecosystem.

A 2-kilometre-long Collaboration Loop 
runs through Punggol Digital District to 
encourage more interactions between 
industry and academia.
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OCBC Punggol, which is expected to house 4,000 of the bank’s tech employees 
when completed in 2027, will play a significant role in driving innovation and 
talent development in fintech. This will be achieved through the establishment 
of an Analytics and Innovation LAB by OCBC within the SIT campus, bond-free 
scholarships for SIT students, and shared resources and exchanges between 
the two entities.

As a fitting and integral part of Singapore’s Smart Nation ambitions, PDD was 
proud to be the venue for the launch of Smart Nation 2.0 in 2024. The event, 
which unveiled the vision of a digital-led Singapore, was attended by Prime 
Minister Lawrence Wong, Senior Minister Lee Hsien Loong, Senior Minister Teo 
Chee Hean, Minister Josephine Teo, Minister Vivian Balakrishnan, and Senior 
Minister of State Janil Puthucheary.

Since PDD’s opening, the district has played host to many significant and 
exciting events, including RoboSG 2025 – a showcase of Singapore’s vibrant 
robotics ecosystem, and WonderLab – a community event for showcasing how 
art, nature and tech can converge.

Jurong Innovation District

Over at Jurong Innovation District (JID), we continued our mission to roll 
out new facilities that are in line with Singapore’s future economy. TOP was 
received for Phase 1 and 2 of Bulim Square – a development that supports the 
needs of businesses as they move towards Industry 4.0.

From R&D to prototyping to production and distribution, Bulim Square has a 
distinct advantage of allowing businesses to house their value chain under one 
roof. Moreover, tenants will also be able to benefit from the vibrant ecosystem 
of innovators and researchers, and integrated logistics infrastructure of the 
wider JID.

Building for the Future

Bulim Square is set to be an 
important node in JID.
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Embracing Sustainable Infrastructure

JTC is committed to ensuring sustainability is embedded across the entire 
infrastructure of our developments, from essential utilities and transportation 
networks to digital connectivity, and more.

Transport networks are an essential part of any modern city and critical for 
attracting talent and enhancing liveability. In 2024, we celebrated the opening 
of Punggol Coast MRT station, which connects PDD to the rest of the island. 
With the opening of this new station on the North East Line, workers and 
students now save up to 15 minutes of travelling time to places like Orchard 
Road and Outram Park.

In line with a proactive approach towards reducing energy consumption, a 
consortium consisting of local electricity generator and retailer, PacificLight 
Power, and global decarbonisation software company, Univers was appointed 
to design, build and operate Singapore’s first district-level smart grid at PDD.

This smart grid will enable us to do our part in tackling climate change by 
enhancing energy efficiency, incorporating renewable energy sources, and 
improving overall national grid resilience. It will also serve as a testbed for 
implementing on-site power generation and virtual power plants, which can 
then be rolled out to other districts in the future.

Connecting with the Community

Integrating with the surrounding community is an important factor when 
planning for our developments. 

In 2024, as part of our master planning for one-north business park, a new 
Buona Vista community node was opened along the southern stretch of the Rail 
Corridor. This node provides an inclusive space for play, appreciation of nature 
and bonding among the one-north community. Joining us to make this project 
possible was the Urban Redevelopment Authority of Singapore (URA), National 
Parks Board, and Ho Bee Land.

Punggol Coast MRT station 
brings visitors right into the 
heart of PDD.
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At Jurong Innovation District, we celebrated the opening of a 110-metre-
long pedestrian overhead bridge. In addition to bringing the surrounding 
community closer to the advanced manufacturing hub, the bridge will also 
improve accessibility for over 63,000 Jurong West residents, connecting 
them to Nanyang Technological University, Jurong Eco-Garden, and the future 
CleanTech Park MRT Station. It is the first such bridge in Jurong West to feature 
dedicated walking and cycling paths, reflecting an approach to designing next-
generation industrial parks and estates that support a car-lite and greener 
transport system. 

The newest node along Singapore’s 
Rail Corridor brings neighbours 
together in a space now pulsing 
with community life, from morning 
joggers to evening gatherings.

Below and bottom right: The new 
pedestrian bridge does more than 
span a physical gap - it connects 
Jurong West residents to Singapore’s 
next-generation industrial district.
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Enabling companies to focus on what 
matters most: their business
From promising start-ups to established multinational companies, 
businesses are supported at every stage of their journey. 

In 2024, Singapore continued to see companies from around the world 
open up new offices, break ground on upcoming facilities, and announce 
plans for expansion into the country. JTC welcomed many of them into our 
future-ready spaces.

Housing Global Industry Leaders

Over the years, Singapore has been recognised as an ideal place for global 
manufacturing companies to set up shop. This is due in part to the easy access to 
talent, favourable business policies, and high-tech environment. 

Chemical Manufacturing

One of the key industries that JTC supports with its spaces is the energy and 
chemicals sector. In 2024, the following companies set up new facilities on 
Jurong Island: Sumitomo Seika Chemicals Co, which specialises in producing 
super absorbent polymers that are used in products such as diapers; Kuraray, 
which manufactures EVALTM – a cutting-edge recyclable resin with oxygen 
barrier properties for preventing food spoilage; and Evonik, which produces 
essential amino acid – DL-methionine.

All three of these facilities are contributing to the sustainability cause 
through different ways such as offering lower-carbon products, stopping 
food wastage, and embracing renewable energy generation solutions in the 
manufacturing process.

Serving the Needs of Businesses

Sumitomo Seika Chemicals Co joins a 
growing list of companies expanding 
their presence in Singapore with 
new facilities. Photo courtesy of 
Sumitomo Seika Chemicals Co.
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Semiconductor Manufacturing

A stalwart of Singapore’s manufacturing sector is the semiconductor industry. 
Today, 10% of all chips produced worldwide are made in Singapore. Over at 
JTC’s Tampines Wafer Fab Park, German silicon-wafer manufacturer, Siltronic 
AG, announced the opening of its third production plant in Singapore, and 
VisionPower Semiconductor its first. These two plants alone account for more 
than $13 billion worth of combined investment, and are expected to bring in 
around 600 and 1,500 jobs respectively.

In addition to semiconductor manufacturers, supporting companies such as 
Pall Corporation, which provides filtration solutions for semiconductors, also 
opened up new facilities at JTC’s Jurong Industrial Estate. Their new US$150 
million, 18,000-square-metre plant will serve as a regional customer hub for the 
rapidly expanding Asia Pacific market.

As testament to the continued importance of the semiconductor industry 
in Singapore, A*STAR has committed to investing $500 million to establish 
a new National Semiconductor Translation and Innovation Centre (NSTIC) 
R&D fabrication facility at JTC’s nanoSpace @ Tampines. This facility, when 
completed in 2027, will strengthen the local semiconductor ecosystem by giving 
smaller companies access to previously out-of-reach tools, as well as bringing 
lab research closer to market.

Pharmaceutical Manufacturing

One industry that has been growing rapidly in Singapore is the pharmaceutical 
industry. This past year, Pfizer announced a $1 billion extension to its highly 
automated Active Pharmaceutical Ingredient manufacturing facility in Tuas 
Biomedical Park. This planned expansion will pave the way for the production of 
vital oncology, pain and antibiotic drugs. 

Global pharmaceutical company, AstraZeneca also broke new ground on their 
new 58-acre site in Tuas South. This US$1.5 billion facility is the company’s 
first manufacturing plant in Singapore, and its first global end-to-end Antibody 
Drug Conjugates (ADC) manufacturing facility. It is expected to be completed 
in 2029.

These state-of-the-art plants 
reinforce decades of precision 
manufacturing expertise. Photo 
courtesy of Pall Corporation.
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Aerospace Manufacturing

This year, we welcomed Collins Aerospace and Singapore Aero Engine Services 
Private Limited (SAESL) into our Seletar Aerospace Park (SAP) community. 
They join a list of noteworthy companies that include Airbus, Bombardier and 
Pratt & Whitney.

Collins Aerospace will be starting work on its new $250 million manufacturing 
facility in the fourth quarter of 2025, and expects to progressively transfer its 
operations from the current Bedok site to SAP by 2028.

For SAESL, they have already begun to move part of their operations into a 
new 25,000 square-metre space at SAP. This is part of a larger $242 million 
investment plan to increase their maintenance, repair and operations (MRO) 
capacity by 40%, and meet the growing demand for next-generation Rolls-
Royce aeroengine services.

Data and Logistics

Equinix announced the opening of its sixth data centre in Singapore at our 
Jalan Tukang space. When completed in 2027, this new centre will be able to 
provide 20MW of capacity. Committed to aligning with Singapore’s national 
sustainability goals, Equinix has already achieved 100% renewables coverage 
for their data centres in Singapore since 2020, and are on track to achieve 
climate neutrality by 2030.

Also, as part of Cogent Jurong Island’s Phase 2 expansion plans for Jurong 
Island Logistics Hub (JILH), they will be leveraging their proximity to Jurong 
Island Terminal to use barging containers instead of traditional road transport 
to reduce their carbon footprint. 

Paving the Way for Growth

JTC provides startups and established companies with an environment that 
encourages innovation, collaboration and sustainable business practices. At 
LaunchPad @ one-north, TinyPod is transforming a decommissioned MRT 
train cabin into co-living hotel spaces at Launchpad. Beyond providing unique 
accommodation experiences, this testbed project shows how partnerships 
catalyse new possibilities

Adaptive reuse takes an innovative 
turn as a decommissioned 
MRT carriage transforms into 
Singapore’s first co-living train 
hotel. Photo courtesy of TinyPod.
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As part of our bid to improve accessibility in our industrial estates and to 
support the development of more efficient and sustainable transport solutions, 
a six-month tender was awarded to GetGo Carsharing to provide electric car-
sharing services across eight of our industrial sites. This trial by Singapore’s 
largest car-sharing company will help to assess the demand and viability of car 
sharing in our industrial estates, and its effectiveness as a middle-mile solution 
between public transportation networks and key amenity hubs.

Building Knowledge through Partnerships and Events

Strong partnerships enable us to better understand the needs of businesses, 
and support the building of a valuable ecosystem where companies benefit 
from shared networks and resources.

One of our longest running partnerships has been with Suzhou Industrial Park 
(SIP), which began 30 years ago in 1994. To mark the occasion, we signed a new 
agreement to establish a Smart and Sustainable Joint Innovation Workshop 
with the SIP Administrative Company and Sungent Holding Group. 

This collaboration will allow both SIP and JTC estates to share knowledge and 
experience in using digital technology, industry ecosystem development, and 
smart building construction, to build smart and sustainable business parks.

Another way that we build partnerships is through events and seminars. 
In 2024, we hosted the first-ever Kranji Built Environment Hub (KBEH) 
Networking Seminar. This seminar provided a platform for more than 80 
company representatives from TimMac and Kranji Green to connect, share 
insights and explore collaboration opportunities. In a separate session, Plony 
Industries, Kenwood, Goodhill Enterprise and Hong Gam Industries showcased 
how they embraced high-tech solutions to aid them in transitioning from 
land-based facilities into high-rise spaces. Such solutions include radio shuttle 
systems and autonomous mobile robots that help to optimise space, increase 
storage capacity, and enhance work efficiency.

The in-person JTC-Singapore Green Building Council Seminar was also brought 
back for the first time since 2019. Over 200 industry participants gathered to 
discuss and learn more about the future of Super Low Energy Buildings (SLEBs). 

At events like the 
CleanEnviro Summit, 
industry pioneers 
share insights, forge 
partnerships, and 
transform sustainability 
discussions into 
actionable solutions.
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Invited experts included Ramboll, HY M&E Consultancy Services, SP Group, 
and SJ Group, who shared about their experience in achieving exceptional 
building performance through innovative design strategies and cutting-edge 
technologies.

To bridge the gap between industry and academia, we work closely with 
Institutes of Higher Learning to nurture talent and equip professionals with 
insights for an evolving workforce. As an example, the Woodlands North Coast 
community participated in a Lunch & Learn session jointly organised with 
Republic Polytechnic. The session featured short educational talks over lunch, 
covering topics such as no-code apps and AI tools that enhance workplace 
productivity and responsiveness.

Separately, as part of a Sustainable Net Zero Organisation (SNZO) event 
organised by the International Facility Management Association – Singapore 
at Temasek Polytechnic, we had the opportunity to present about how 
strategic FM service procurement can help to drive sustainable facilities 
management practices. 

Farther afield, JTC also participated in global and regional events dedicated 
to building smart and sustainable cities. One of these was the World Cities 
Summit, where we showcased Punggol Digital District as part of a panel 
discussion surrounding the challenges and potential solutions for cities’ smart 
nation aspirations. 

We also attended the International Built Environment Week (IBEW) and 
BEX Asia (The Built Environment Expo), where we signed a Memorandum 
of Understanding with Kajima to facilitate collaboration opportunities with 
the 800-plus startups located at JTC’s LaunchPad. This partnership with 
one of Japan’s largest construction companies focuses on the area of built 
environment innovation and carbon reduction technologies, and is part of the 
LaunchPad Investor Network (LINK) programme.

At the World Cities Summit, a panel 
discussion by JTC brought together 
international perspectives on 
building resilient and sustainable 
urban ecosystems.

At IBEW, JTC also shared insights 
on leveraging technology to 
transform facilities management. 
The discussion explored how 
smart solutions enhance building 
operations and maintenance.
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Developing solutions for tomorrow’s 
industrial landscape
We stay prepared by anticipating future industry trends, and adapting our 
developments to emerging needs. Our master planning approach ensures 
sustainable land use while maintaining Singapore’s competitive edge.

To ensure our readiness for tomorrow, and to better support Singapore’s 
businesses to thrive, we work closely with industry leaders and research 
institutions to future proof our spaces.

Incorporating Greener Infrastructure

As part of our green agenda, Jurong Island is being transformed into a 
sustainable energy and chemicals park. Since 2021, we have been collaborating 
with the Energy Market Authority to explore the use of renewable energy at 
Jurong Island. In 2024, a significant step forward was taken through the signing 
a Memorandum of Understanding (MOU) with Advario and VFlowTech to scale 
up Vanadium Redox Flow Battery (VRFB) technology on the island. 

Through this MOU, VFlowTech will leverage Advario’s tank infrastructure to 
deliver energy output of up to 40MWH, the equivalent of powering up over 
3,000 4-room HDB flats daily.

To further lessen our carbon impact, as well as that of our tenants and lessees, 
$4 million has been committed towards developing carbon-saving solutions at 
Jurong Innovation District (JID). This initiative is driven by the Decarbonisation 
Living Lab @ JID (DECAL), and also involves SJ Group and Energy Research 
Institute @ NTU, who are developing solutions to reduce energy and water 
consumption, minimise waste and reduce JID’s environmental impact

Turning Innovative Ideas into Deployable Solutions

In today’s fast-changing and unpredictable world, it is not enough to simply 
incorporate technology and AI into traditional processes. We need to work 
collaboratively with partners to come up with out-of-the-box solutions for 
solving our problems.

The Aerospace Open Innovation Challenge (AOIC), which was launched 
together with Enterprise Singapore at Singapore Airshow 2024, is one such 
example. With support from the Singapore Economic Development Board 
and the Association of Aerospace Industries (Singapore), we crowdsourced 
solutions for 12 of the most pressing global aerospace challenges facing us 
today. In total, 140 submissions from 29 countries were received, providing us 
with no less than eight viable suggestions that are currently being explored.

Adaptive reuse took centre stage in a tender for the redevelopment of a terrace 
factory cluster at Kolam Ayer. Developers were challenged to breathe new 
life into the three-storey terrace showroom while preserving its industrial 
heritage. The project was subsequently awarded to CapitaLand Development, 
which came up with a plan to create a vibrant food hub that honours the 
buildings’ architectural legacy. The nine-storey facility will serve a spectrum 
of food-related businesses, ranging from manufacturers to caterers to central 
kitchen operators.
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Not restricted to just business activities, we also called out for suggestions 
on how to transform the former Jurong Bird Park and Jurong Hill into a 
thriving hub that incorporates both work and play. To garner more diverse and 
representative views, the public was invited to join professionals in submitting 
their ideas and proposals.

In many ways, the future is already here. Many of what were once thought as 
futuristic ideas have already become a reality. Over at 1 and 7 North Coast, 
for instance, an autonomous food delivery service that can access lifts across 
multiple buildings to deliver food is currently being trialled. Developed in 
conjunction with NCS Group, this AI-powered food delivery robot, which is 
integrated with the Open Digital Platform, promises to bring a whole new level 
of added convenience to 1and 7 North Coast tenants.

Singapore’s competitive edge comes from decades of calculated planning. The 
next decade brings unprecedented shifts in technology, climate, and global 
trade that demand sharper foresight.

Launched during Singapore 
Airshow 2024, the Aerospace 
Open Innovation Challenge 
received 140 submissions 
from 29 countries.

The conserved Jurong Hill 
Tower and former Jurong Bird 
Park site took centre stage in a 
competition seeking fresh ideas 
for the area’s rejuvenation.
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DELIVERING A STRONGER 
BUSINESS PERFORMANCE

Despite economic uncertainty and geopolitical tensions, Jurong Port 
built on the momentum from 2023 and recorded another year of strong 
business performance. Our construction aggregates (sand and granite) 
and cement segments delivered exceptional results for the year ending 
31 March 2025, on the back of buoyant construction demand in Singapore.

Developing Singapore’s First Integrated Construction Park

Jurong Port’s overall throughput increased 11.7% year-on-year to 23.2 million tonnes. 
This was driven by the surge in aggregates and cement cargo volumes. Since the 
commencement of the Ready-Mixed Concrete (RMC) Ecosystem operations in 
September 2023, our share of Singapore’s aggregates market grew from zero to 25%. 
Despite an increase in rainfall days which reduced our ability to discharge cement, we 
were able to overcome the impact of these disruptions through operational efficiency 
enhancement to increase overall cement throughput.

Supporting Singapore’s Energy Security and Resilience

Faced with market volatility stemming from a slowdown in global trade and 
geopolitical uncertainties, both Jurong Port Tank Terminals (JPTT) and Jurong Port 
Universal Terminal (JPUT) experienced a challenging year, recording a year-on-
year trading volume decline of slightly over 16%, while tank storage remained stable.
Jurong Port is also committed to support the nation’s energy security and resilience, 
underpinned by our collaboration with Singapore LNG Corporation to establish their 
second Liquefied Natural Gas (LNG) Terminal within Jurong Port. Leveraging on 
existing waterfront infrastructure and proximity to existing gas network, this Terminal 
will be ready by the end of this decade.



ROBUST GROWTH LED BY OUR 
CONSTRUCTION ECOSYSTEM
The construction sector witnessed strong growth in 2024, driven primarily by an uptick in public 
sector construction projects. Public housing and major infrastructure developments, such as 
Cross Island Line and large-scale healthcare projects, fuelled the demand for construction 
materials. As a key gateway for the importation of raw construction materials, Jurong Port saw 
a significant rise in throughput for our construction ecosystem. Cargo handling productivity 
also improved across all construction segments.

STEEL

Due to decline in 
transhipment volumes 

THROUGHPUT

7.9%
2.7 MIL TONNES 

PRODUCTIVITY

9.2%
356 TPH 

CEMENT
THROUGHPUT PRODUCTIVITY

8.1%
5.5 MIL TONNES 

7.4%
590 TPH 

Did You Know?
Of the cargoes handled by 
Jurong Port annually, construction 
materials account for 58%. We 
play a critical role in supporting 
the development of Singapore’s 
construction sector by handling 
a significant share of key 
construction material imports: 

THROUGHPUT PRODUCTIVITY

221.4 %
5.1 MIL TONNES 

11 %
777 TPH 

AGGREGATES



OVERALL VOLUMES

23.2 MIL TONNES

*Excluding JPUT volumes.

11.7%

Beyond construction materials, other multipurpose port 
segments such as lighter supplies and project cargoes did well.

LIGHTER TERMINALS
THROUGHPUT

3.7%
1.3 MIL TONNES 

OFFSHORE MARINE 
CENTRES

THROUGHPUT

48%
67 K TONNES 

JP TANK 
TERMINALS 

THROUGHPUT

16.1%
4.0 MIL TONNES 

JP UNIVERSAL 
TERMINAL
THROUGHPUT

16.9%
18.3 MIL TONNES 



CONDUCTING OUR BUSINESS 
RESPONSIBLY

Safety is Our Priority

Workplace safety and health is at the 
core of everything we do. Overall, Jurong 
Port’s Workplace Injury Rate improved 21% 
compared to 2023. Efforts to strengthen 
safety culture such as the enforcement of 
safety standards (e.g. staying away from 
suspended load) are yielding positive 
results. Overall, JP was successful in 
reducing the number of accidents by 23% 
year-on-year. 

Sustainability is 
Everyone’s Responsibility

Being environmentally sustainable is 
an integral part towards our journey 
to becoming a Next Generation 
Multipurpose Port. While carbon emission 
increased by 19% year-on-year with 
higher throughput, we achieved a 3.6% 
improvement against our 2024 target. 

Workplace Injury Rate 

2024 2024 Target 2023

Net GHG Emissions 

2024 2024 Target 2023
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DEVELOPING SINGAPORE’S FIRST 
INTEGRATED CONSTRUCTION PARK

Jurong Port’s strategic location at the nexus of the construction supply chain, coupled 
with its public port status and expertise in port logistics, makes it a natural choice for 
developing Singapore’s first Integrated Construction Park (ICP).  

The opening of the RMC Ecosystem on 27 November 2024 marks a significant milestone 
and brings JP closer to its vision of developing a distinctive ICP next to the waterfront. 
The event was officiated by then Minister for National Development, Mr Desmond Lee. 
He was joined by distinguished guests including our partners and RMC customers. 

Artist Impression of Integrated Construction Park at Jurong Port by 2030



RMC ECOSYSTEM: 
GAME CHANGING ONE-STOP FACILITY

From vessel to concrete batching plant, a new automated conveyance system at 
Jurong Port is transforming the way aggregates are handled – seamlessly moving 
them without the need for trucks. 

The total length of RMC Ecosystem’s conveyor lines is approximately 3.5km. That’s about the 
length of 20 bulk cargo vessels lined up!

Minister Desmond Lee and guests visiting the RMC Ecosystem



Let’s look at how the RMC Ecosystem has benefitted both the industry and nation:

REDUCING 4 FOOTPRINTS - LAND, TIME, LABOUR & ENVIRONMENT AT THE ECOSYSTEM LEVEL

LAND

LAND USE FOR 7 
PLANT OPERATORS

20ha
20

10

0

11.9ha

BEFORE AT RMC 
ECOSYSTEM

8M

OPEN 
STOCKPILE

COVERED 
STOCKPILE

14M HIGH

8Ha
National Land freed up 
through RMC Ecosystem’s 
shared facility

75%
Increased stockpile heights 
from 8m to 14m under RMC’s 
covered storage areas

TIME

INCREASED CARGO 
TRANSFER RATE

INCREASED BERTH 
ACTIVITY

OUTPUT 
PRODUCTIVITY

23%
BEFORE 
650
tonnes/hr

AFTER
800
tonnes/hr

40%
BEFORE 
500
tonnes/hr

AFTER
700
tonnes/hr

2
BEFORE 
180m3

per hour

AFTER
360m3

per hour

LABOUR

REDUCED BARGE 
TRIPS

REDUCED LABOUR FOR 
SLUDGE WASHING & 

RECYCLING

216
Vessels can berth at JP 
directly, eliminating barge 
trips and double handling

75%
BEFORE
Each plant conducts their 
own sludge treatment and 
concrete disposal

AFTER
Centralised co-shared facility

trips
per year

ENVIRONMENT

CARBON EMISSION 
REDUCTION

CONCRETE RESIDUE 
WASTE REDUCTION

ADAPTION  OF 
SOLAR PV SYSTEM

23,500 tCO2
 > 1,000,000 truck trips 
eliminated annually

50,000
TONNES per year if all plants 
recycle

~1,800 tCO2
Equivalent to electricity 
needed to power 900 HDB 
4-room flats for one year



FIRST MULTI-TENANTS ICPH 
WITH ASSEMBLY LINE EFFICIENCY

The Integrated Construction and Prefabrication Hub (ICPH) will further amplify Jurong 
Port’s value proposition of our Construction Ecosystem to the nation and industry. With 
a projected rise in local building and construction projects, the demand for precast 
components is expected to grow in tandem. Construction of the ICPH has begun and is 
targeted for completion in early 2027.

About 70% of a typical HDB block’s concrete 
structure is constructed using the prefabrication 
method.

Artist Impression of the Integrated Construction and Prefabrication Hub



Jurong Port’s ICPH will enhance construction supply chain efficiency and strengthen 
the built environment sector’s resilience, increasing Singapore’s capabilities to localise 
the production of precast components. Here are the benefits:

ADDING VALUE THROUGH INTENSIFICATION AND EFFICIENCY



SUPPORTING SINGAPORE’S ENERGY 
SECURITY AND RESILIENCE
Beyond the construction business, Jurong Port’s energy business is also expanding. The 
nation’s Second Liquefied Natural Gas (LNG) Terminal will be in Jurong Port. Singapore 
LNG Corporation Pte Ltd (SLNG) announced the launch of its Second LNG Terminal 
(S2T) Project on 23 October 2024 at Sands Expo and Convention Centre, with Minister 
for Manpower and Second Minister for Trade and Industry Dr Tan See Leng gracing the 
occasion as the Guest-of-Honour. 

SLNG will charter a newbuild Floating Storage and Regasification Unit (FSRU) and berth 
it at Jurong Port. Our waterfront infrastructure and proximity to Singapore gas pipeline 
network will facilitate the operation of this S2T.  

Together with SLNG’s existing LNG terminal on Jurong Island, the S2T will increase 
Singapore’s LNG regasification capacity from 10 million tonnes to 15 million tonnes on a 
yearly basis. This offers greater flexibility and capacity to meet the nation’s future gas 
demand. Construction of the S2T is expected to complete by the end of this decade. 

Artist Impression of the 200,000m3 FSRU which will be moored at Jurong Port



AWARDS



Jurong Port was awarded “Champion of Good” by the 
National Volunteer and Philanthropy Centre which 
recognises companies for their commitment to good 
corporate purpose, corporate giving and meaningful 
societal impact. This affirms our collaborative efforts 
with stakeholders, including government agencies 
and supply chain participants, to develop port-centric 
ecosystems that optimise the supply chains we serve.

Our Chief Executive Mr Terence Seow received the award 
from then Deputy Prime Minister Mr Heng Swee Keat

July, 2024 

Champion of Good 
2024

National Volunteer and 
Philanthropy Centre

ESRI

Special Achievement in 
GIS Award (Outside US)
Jurong Port was honoured with the Special Achievement in GIS Award at the 4th Esri 
User Conference for JP Glass. The multi-layered smart platform provides an integrated, 
real-time view of port operations. By consolidating maps, yard layouts, and spatial 
data, JP Glass enables seamless monitoring of facility usage, vessel and cargo details, 
onboard activities, and work progress through system-wide alerts and updates.
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